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Directors Present: C. Woodards (Chair), A. Gianulias (Vice Chair), D. Tollefson (Treasurer), M. Nishimura (Secretary), T. Clement, C. DeCelle, T. Kimball, T. Mitchell, J. Smith, W. Wasulko 
Directors Absent: J. Bollinger, S. Patterson
City of Citrus Heights:  Councilmember Al Fox, Rhonda Sherman
CHPD Representative:  Officer Felicia Taylor  

Guests: K. Sippola        Staff: K. Carpenter, J. DePrada, B. Niekamp 
CALL MEETING TO ORDER
 Christi Woodards
Meeting called to order at 1:01 PM.
PUBLIC COMMENTS
Christi Woodards
None.
ADMINISTRATIVE 
Christi Woodards
A motion was M/S/C (T. Kimball/D. Tollefson) to approve AUGUST 16, 2018 BOARD MEETING MINUTES.
CITY OF CITRUS HEIGHTS
Rhonda Sherman
Devon Rodriquez has moved on to a new job in Texas. The City is currently recruiting for the Economic Development position and hopes to have it filled by December 2018. The process includes an interview business panel, Kathilynn has agreed to participate on the panel. The Transit Plan is on the agenda for tonight’s City Council Meeting for approval. One option being explored is annexing into the RT District. There are a lot of positives to this option including, more control over the bus stops. City would like to maintain the bus stops at a higher level and would request RT funding for this maintenance. The Sunrise Road improvement project should be completed within 14 days. Yesterday, the City and Chamber hosted the 10th Annual Business Walk. Homelessness was once again the most mentioned concern. Groundbreaking for the senior care facility, The Oars, on Greenback is today. Last Council Meeting, the Stock Ranch 8,000 sq. ft. multi-tenant pad was approved and should be completed within 6-8 months. Outreach for the Electric Greenway project will be starting in November. The trail project will take several months to complete. 
D. Tollefson – Are the lights on Greenback monitored for 40 mph? Yes, but the lights can get out of sync when the pedestrian light buttons are activated.   Studio Movie Grill and Big Lots to take residence in former Kmart Building.  
Sunrise Mall Discussion – 
Christi Woodards / Kathilynn Carpenter

There have been some discussions regarding the Sunrise mall in unflattering terms, such as financial struggles, etc. City representatives, SMP Staff and others should focus on positive communication when addressing Sunrise Mall community member concerns. This will assist in keeping mall and other businesses in a positive light. It is important for parties to be on the same page in terms of what is said and represented. Would like the marketing committee to work on positive reinforcement such as a shop local campaign with the City, Chamber and community. 
CHPD REPORT
Officer Felicia Taylor  
Officer Felicia Taylor – Lt. Gutierrez couldn’t be here today due to yesterday’s fatal traffic collision. Several complaints from Cordano properties, and other tenants that Smart & Final does not lock their dumpsters, which attracts the homeless. Recommended CHPD to contact and perform CPTED with Smart & Final. It was acknowledged that it can be difficult to get tenants to install dumpster locks. 
ACTION/APPROVE: CHPD HEROISM AWARD PROGRAM
Kathilynn Carpenter 
Kathilynn working with CHPD to create an award program to honor exceptional officers in the community, willing to extend to fire and other first responders as well. Will follow up on parameters and present at November board meeting. Councilmember Fox noted that officers cannot accept cash awards.  He recommended a donation in the officer’s name to the Police Foundation.  
ACTION/APPROVE: 2019 SMP BOARD OF DIRECTORS & OFFICERS SLATE 
Christi Woodards
As of 2020, Travis Kimball will be taking over as new chair and will be Vice Chair in 2019. Tiffany Clement will be new Marketing Committee Chair for 2019. 

A motion was M/S/C (A. Gianulias/J. Smith) to approve 2019 SMP Board of Directors & Officers Slate. 
FINANCIAL REPORT
Kathilynn Carpenter

A motion was M/S/C (T. Clement/W. Wasulko) to accept AUGUST & SEPTEMBER 2018 FINANCE REPORT 
A motion was M/S/C (D. Tollefson/A. Gianulias to approve 2018 YEAR END FORECAST. 
REVIEW: 2019 DRAFT BUDGET: Board agreed with recommendation in the budget final approval in November.
MARKETING COMMITTEE
Julie DePrada
Recently conducted Back to School and Dining in the District digital campaigns. Completed detailed outreach plans, and currently implementing within the district. Staff participated in Hot August Bites, CTC Events and, in coordination with K-Hits, raised $3,408 for the Carr Fire Victims. Newsletters continue to go out promoting events and promotions. Consumers stayed on website longer and visited multiple pages. Staff conducted a social media audit, created a new strategy to increase effectiveness on digital platforms and are currently implementing. Fourth quarter events include; Magical Moments 2018 and Cemetarium Haunted House. Staff will continue to support events in the district throughout the remainder of the year. 
CHAIR/EXECUTIVE DIRECTOR REPORT
Christi Woodards
· Sue Frost – November Meeting at NOON
· Kathilynn selected to be a recipient of the Stones “21” Award, hopeful that most of board will attend to support. 

ADJOURN MEETING
Christi Woodards 

Adjourn the meeting at 2:25 PM.
Respectfully submitted by,

Breanna Niekamp 
Accepted and approved by, Christi Woodards, Chair- Sunrise MarketPlace Board of Directors.

____________________________________________________________

Christi Woodards, Chair 
THE NEXT MEETING IS SCHEDULED NOVEMBER 8, 2018 at NOON 
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