VCLEAN & SAFE

SUNRISE MARKETPLACE CLEAN AND SAFE COMMITTEE
MEETING MINUTES
Wednesday, December 11, 2024, 10:00 AM
SMP Office 8095 Suite D Greenback Lane Citrus Heights

WELCOME AND INTRODUCTIONS......ccuuummmmmmmmmmmmmmssmmssmmssssssssmsssssssssssssssssssssssessssssssssssssses L. Cordell
Lisa Cordell opened the meeting at 10:00 AM with short welcome and introductions.
REPORTS ... ..ottt sssssss s s s s s s s s s s s s s s s s s s s s s s s sssssssssssssssssssssssssssssssssssnes L. Cordell

e Citrus Height Police Department (Stats YTD November 2024) -Lieutenant Wes Herman
provided statistical information regarding recent events. He reported that three arrests
were made at Target as part of an undercover retail theft operation. Furthermore, he
noted that investigations are ongoing concerning a robbery that occurred at Canes, with
the suspect also linked to a prior robbery at the Canes location in Roseville. Additionally,
it was announced that the Retail Theft and Loss Prevention Regional Meeting is
scheduled to take place in Citrus Heights on January 9th. Lieutenant Herman also
addressed the Flock Wing Gate initiative, which enables businesses to integrate their
camera systems with the Live Monitoring System.

e Sunrise MarketPlace (Stats Security/Porter Service) - Lisa Cordell presented statistics for
attendees to review at their convenience.

NorCal Security - No report given (Stats provided under SMP reports)

e (Caltac Security - No report given (Stats provided under SMP report)

SECURITY TOPICS FOR
DISCUSSION. ... iiiiiiiiiiiisssssssasssanaamaame s s s s s s s s s s s s ssssansaasansanssnssnssnsnnnnnnnnnns K. Carpenter

e Chronic Nuisance Offender Program Strategy/602’s (Top 10 list) - Lieutenant Wes Herman
has informed us of the transition from the Trespass Notice to a Letter of Agency.
Property owners must sign this letter if they wish for law enforcement to act on their
behalf in their absence to address individuals found on their property. Lisa will distribute
the new form for property owners to sign via email.
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e® Hours of Operations - Kathilyn provided a brief overview of the need to revise the hours of our
overnight patrol in order to facilitate the removal of transients from businesses during the early
morning hours. She also indicated that overnight security services will be discontinued following
July, as the costs associated with these services were covered by the ARPA Grant. The intention
behind hiring security personnel was to deter graffiti activity; however, the overnight security
team was unable to apprehend any individuals engaged in this behavior. With only one vehicle
assigned to patrol the area, it proved difficult for them to observe graffiti tagging as it was
occurring.

MAINTENANCE TOPICS OF
DISCUSSION. ... iiiiiiiiiiiiiissiasssss s aaasaa s s s s s s s s s s s s s s s s en s s asaaaaaasansanssnsnnnnnnns K. Carpenter

e Hot Spots (Identify hot spots for residential dumping/graffiti) - Graffiti remains SMP’s most
significant issue, and the cleanup of numerous gang graffiti tags in the District were
completed last month. During our discussions, we explored various strategies to
effectively abate graffiti. Addressing this problem requires a multi-faceted approach to
ensure a cleaner and safer environment for our community.

Q&A /OTHER

.......... L. Cordell
No Q&A and ho comments.

Meeting Adjourned at 11:02 AM



